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Mastering Physician-Administrator Collaboration
Kenneth H. Cohn, M.D.

If you are like most healthcare professionals, you have first-hand experience of
the culture clashes that can occur between physicians and administrators. This
book provides fresh tools and ideas for overcoming the training, outlook, and 
culture issues that have plagued physician-administrator relationships.

Conflict is inevitable in high-stress environments. This book will help you rise
above frustrations with open and productive communication. It presents practical
strategies for making dialogue a high priority and working closely together
toward a common purpose.

Tools described in this book will help you:

• Build on past successes instead of focusing on perceived weaknesses
• Stimulate cooperation by setting clinical priorities as a team
• Facilitate financial alliances through various partnerships
• Attack problems rather than people when conflict arises
• Foster conflict resolution and teamwork between nurses and physicians
• Identify and manage the consequences of workplace burnout
• Increase the effectiveness of new physician orientation 

“One of the highest priorities for healthcare leaders is enhancing physician and

hospital integration. Recognizing the inherent differences between physicians

and executives, Dr. Cohn clearly outlines specific tools and methodologies for

building stronger relationships. This book includes vibrant discussions based 

on personal experience on such topics as the competing physician, the need for

structured dialogue, and the consequences of workplace burnout. This is a

much-needed book for both physicians and administrators who share the

responsibility of improving care for their patients.” 

—Thomas C. Royer, M.D., president and CEO, CHRISTUS Health

Executive Essentials books provide fast facts for busy healthcare executives. 
See page 5 for more information 

Softbound, approx. 78 pp, February 2005, ISBN 1-56793-238-X. An Executive Essentials book.
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